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Fiscal Year 2021 Budget 



Capital Improvement Program 


FY2021 Proposed Capital Financing Plan 


Non-Exempt Debt: Debt service that is funded by the General Fund and 
within the limitations of Proposition 2 14 . 

Exempt Debt: Debt service that is funded through a debt exclusion vote. 
A debt exclusion is an action taken by a community through a referendum 
vote to raise the funds necessary to pay debt service costs for a particular 
project from the property tax levy, but outside the limits under Proposition 
2 14 . 

Enterprise Fund Debt: Debt service that is funded from Water & Sewer 
rates. 


Capital Plan Appropriation Summary 

$ 18 , 000,000 

$ 16 , 000,000 

$ 14 , 000,000 

$12,000,000 
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$8,000,000 

$6,000,000 

$ 4 , 000,000 

$2,000,000 


$0 



FY2021 

FY2022 

FY2023 

FY2024 

FY2025 

■ Cash 

$4,329,512 

$3,254,837 

$3,007,689 

$3,502,859 

$3,997,841 

■ Exempt Debt* 

$6,968,910 

$6,311,154 

$6,208,357 

$6,109,780 

$6,109,780 

■ New Non-Exempt Debt 

$146,864 

$1,859,798 

$2,255,749 

$2,449,959 

$3,123,364 

■ Existing Non-Exempt Debt 

$6,426,415 

$5,574,027 

$5,187,218 

$4,804,801 

$4,258,500 


‘Exclusive of Symmes debt service FY2021-2025 


FY 2021 

Acquisition Expense by Funding Source 

Cash 

$ 

4,329,512 

Bond 

$ 

3,458,650 

Other 

$ 

4,015,984 

Total Acquisition Expense 

$ 

11,804,146 


Appropriation by Use of Funds 


Water/Sewer Debt Service (voted in Water/Sewer Fund budget) 


Prior 

$ 1,345,695 

New 

$ 300,000 

Total Water/Sewer Debt Service 

$ 1,645,695 

Rink Enterprise Fund Debt Service (voted in Rink Fund budget) 


Prior 

$ 56,256 

New 

$ 2,625 

Total Rink Fund Debt Service 

$ 58,881 

Rink Fund Debt Payment 

$ 58,881 

Recreation Enterprise Fund Debt Service (voted in Recreation Fund Budget) 


Prior 

$ 42,875 

New 

$ 6,125 

Total Recreation Debt Service 

$ 49,000 

Recreation Fund Debt Payment 

$ 49,000 

General Fund subsidy of Recreation Debt 

$ 

General Fund Debt 


Non-Exempt, Prior 

$ 6,327,284 

Non-Exempt, New 

$ 140,739 

Non-Exempt Debt Subtotal 

$ 6,468,023 

Exempt Debt 

$ 6,968,910 

Total General Fund Debt Appropriation 

$ 13,436,933 

Transfers and other sources: Non-Exempt Debt 


Ambulance Fund 

$ 37,235 

Antenna Fund 

$ 284,027 

Urban Renewal Fund 

$ 47,344 

Capital Carryforwards 

$ 1,097,080 

Transfers and other sources Subtotal 

$ 1,465,686 

Net General Fund Non-Exempt Debt Expense 

$ 5,002,337 

Transfers and other sources: Exempt Debt 


Thompson School 

$ 384,674 

Net General Fund Exempt Debt Expense 

$ 6,584,236 

Net General Fund Debt Expense Total 

$ 11,586,573 

(Total GF Exempt and Non-Exempt Debt, less Transfers and other sources) 


Cash Capital 

$ 4,329,512 

Transfers and other sources 


Sale of Assets 

$ 18,000 

Net General Fund Cash Capital Expense 

$ 4,311,512 
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Fiscal Year 2021 Budget 



Capital Improvement Plan 
Capital Budget 


Capital Budget Fiscal Year 2021 


BOND 

CASH 

OTHER 

Grand Total 

COMMUNITY SAFETY - FIRE SERVICES 

$302,000 

$35,000 


$337,000 

Firefighter Protective Gear 


$25,000 


$25,000 

Rescue Ambulance replacing 2013 Ford Horton 

$302,000 



$302,000 

Furniture - Park Circle / Highland 


$10,000 


$10,000 

COMMUNITY SAFETY - POLICE SERVICES 


$135,000 


$135,000 

Vehicle Replacement Program 


$135,000 


$135,000 

COUNCIL ON AGING TRANSPORTATION ENTERPRISE FUND 



$15,000 

$15,000 

Van Replacement Program 



$15,000 

$15,000 

FACILITIES 

$400,000 

$165,000 


$565,000 

Town Hall - Renovations 

$300,000 



$300,000 

Building exterior repairs - Parmenter 

$100,000 



$100,000 

HVAC upgrades - Parmenter 


$100,000 


$100,000 

Roof replacement - Dallin Library 


$40,000 


$40,000 

HVAC replacement - Dallin Library 


$25,000 


$25,000 

HEALTH & HUMAN SERVICES 

$515,000 

$90,700 


$605,700 

Whittemore Robbins House - Cupola and slate roof 


$80,700 


$80,700 

Whittemore Robbins Cottage 

$515,000 



$515,000 

Conversion of property and restaurant files to electronic format 


$10,000 


$10,000 

HUMAN RESOURCES 


$16,397 


$16,397 

Human Resources Applicant Tracking and On-boarding 


$16,397 


$16,397 

INFORMATION TECHNOLOGY 


$620,000 


$620,000 

Conference Room Presentation Technology Program 


$10,000 


$10,000 

School - Admin Computers and Peripherals 


$40,000 


$40,000 

School - Network Infrastructure 


$20,000 


$20,000 

School - Replacement academic PC's district wide 


$400,000 


$400,000 

School - Software Licensing 


$40,000 


$40,000 

Town Microcomputer Program 


$60,000 


$60,000 

Town Software Upgrades & Standardization 


$50,000 


$50,000 
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Fiscal Year 2021 Budget 



Capital Improvement Plan 
Capital Budget 


Capital Budget Fiscal Year 2021 (cont.) 


BOND 

CASH 

OTHER 

Grand Total 

LIBRARY 


$51,698 


$51,698 

MLN Equipment Schedule 


$51,698 


$51,698 

PLANNING 


$325,000 

$50,000 

$375,000 

Senior Center/Central School Renovation 


$250,000 


$250,000 

Bike Rack Installation 


$25,000 


$25,000 

Townwide ADA acccessibility upgrades 


$50,000 

$50,000 

$100,000 

PUBLIC WORKS CEMETERY DIVISION 



$10,000 

$10,000 

Headstone Cleaning & Repair 



$10,000 

$10,000 

PUBLIC WORKS ENGINEERING DIVISION 


$30,000 


$30,000 

Utility Vehicle (Engineering 1) 


$30,000 


$30,000 

PUBLIC WORKS HIGHWAY DIVISION 

$200,000 $2,016,860 $1,046,912 

$3,263,772 

1 Ton DumpTruck w-Plow-Sander 


$68,000 


$68,000 

33,000 GVW Dump Truck w-Plow 


$67,000 

$77,000 

$144,000 

44,000 GVW, 4WD Truck w-Sander 

$90,000 


$94,912 

$184,912 

Backhoe-Loader-1.5 CY 

$110,000 



$110,000 

Chapter 90 Roadway 



$750,000 

$750,000 

Install Sidewalk Ramps - CDBG 



$125,000 

$125,000 

Roadway Reconstruction 


$550,000 


$550,000 

Roadway Reconstruction Override 2011 


$487,360 


$487,360 

Sander Body 


$17,500 


$17,500 

Sidewalk Ramp Installation 


$65,000 


$65,000 

Sidewalks and Curbstones 


$550,000 


$550,000 

Snow Plow Replacement 


$12,000 


$12,000 

Accessibility Improvements (Override 2019) 


$200,000 


$200,000 
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Capital Improvement Plan 
Capital Budget 


Capital Budget Fiscal Year 2021 (cont.) 



BOND 

CASH 

OTHER 

Grand Total 

PUBLIC WORKS MER 


$60,000 


$60,000 

Traffic Signal Maint & Upgrades 


$60,000 


$60,000 

PUBLIC WORKS NATURAL RESOURCES DIVISION 

$180,000 



$180,000 

Boom-Dump-Chip Truck 

$180,000 



$180,000 

PUBLIC WORKS WATER/SEWER DIVISION 



$2,727,000 

$2,727,000 

Drainage Rehab - Regulatory Compliance (Ch-308) 



$250,000 

$250,000 

Hydrant and Valve replacement program 



$100,000 

$100,000 

Sewer System Rehabilitation 



$900,000 

$900,000 

Water System Rehabilitation 



$1,400,000 

$1,400,000 

Utility Truck (Water/Sewer 1) 



$47,000 

$47,000 

Utility Vehicle (Water/Sewer 1) 



$30,000 

$30,000 

PURCHASING 


$51,435 


$51,435 

Photocopier Replacement Program 


$51,435 


$51,435 

RECREATION 

$350,000 

$60,000 


$410,000 

ADA Study Implementation Program 


$50,000 


$50,000 

Feasibility Study 


$10,000 


$10,000 

Reservoir Improvements Phase II Supplement 

$350,000 



$350,000 

REDEVELOPMENT BOARD 


$109,422 

$127,072 

$236,494 

Interior finish upgrades - Jefferson Cutter 


$37,500 


$37,500 

Whittemore Park upgrades 



$127,072 

$127,072 

Interior repairs - 23 Maple Street 


$46,922 


$46,922 

Boiler replacement - Jefferson Cutter 


$25,000 


$25,000 
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Capital Improvement Plan 
Capital Budget 


Capital Budget Fiscal Year 2021 (cont.) 



BOND 

CASH 

OTHER 

Grand Total 

SCHOOLS 

$1,361,650 

$563,000 


$1,924,650 

Photocopier Lease Program 


$120,000 


$120,000 

Window Screens in Schools 


$60,000 


$60,000 

Security Updates 


$100,000 


$100,000 

Bishop School Painting 


$35,000 


$35,000 

Hardy Playground Supplemental 

$571,900 



$571,900 

Custodial Equipment 


$13,000 


$13,000 

Energy Efficiency Projects 


$20,000 


$20,000 

Facilities Vehicle Replacement 


$50,000 


$50,000 

Ottoson Elevator 

$220,000 



$220,000 

Ottoson Exterior Step Work 


$50,000 


$50,000 

Ottoson Lift 


$30,000 


$30,000 

Peirce Playground Renovations 

$269,750 



$269,750 

Van #105 - 8 Passenger Explorer 


$40,000 


$40,000 

Van #112 - Athletics Van 


$45,000 


$45,000 

Ottoson HVAC Rooftop Unit 

$300,000 



$300,000 

TREASURER 



$40,000 

$40,000 

Multi-Space Parking Meter Replacement 



$40,000 

$40,000 

VETERANS' MEMORIAL RINK ENTERPRISE FUND 

$150,000 



$150,000 

Bleacher Lift 

$150,000 



$150,000 

Grand Total 

$3,458,650 $4,329,512 $4,015,984 

$11,804,146 
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Fiscal Year 2021 Budget 



Capital Improvement Plan 


CAPITAL PLAN FY2021-2025 



2021 

2022 

2023 

2024 

2025 

Grand Total 

COMMUNITY SAFETY - FIRE SERVICES 

$337,000 

$780,000 

$95,000 

$597,000 

$79,000 

$1,888,000 

EQUIPMENT REPLACEMENT 

$35,000 

$75,000 

$75,000 

$30,000 

$30,000 

$245,000 

Firefighter Protective Gear 

$25,000 

$25,000 

$25,000 

$30,000 

$30,000 

$135,000 

Furniture - Park Circle / Highland 

$10,000 





$10,000 

Jaws of Life - Extrication Equipment 



$50,000 



$50,000 

Thermal Imaging Cameras Replacement 


$50,000 




$50,000 

INFRASTRUCTURE IMPROVEMENT 



$12,000 

$112,000 


$124,000 

Air Handler Replacement Park Circle 



$12,000 

$12,000 


$24,000 

Central station exterior waterproofing 




$100,000 


$100,000 

PUBLIC BUILDING MAINTENANCE 


$10,000 

$8,000 



$18,000 

Apparatus Bay Heating Unit Park Circle 



$8,000 



$8,000 

Carpeting - Flooring at Park Circle Station 


$10,000 




$10,000 

VEHICLE REPLACEMENT 

$302,000 

$695,000 


$455,000 

$49,000 

$1,501,000 

Engine Pumper to Replace #1025. 


$625,000 




$625,000 

Lighting Plant Replace 2001 Ford vehicle #1015 


$70,000 




$70,000 

Replace EM vehicle #1016 Air supply 




$70,000 


$70,000 

Rescue Ambulance replacing #1026 




$345,000 


$345,000 

Rescue Ambulance replacing 2013 Ford Horton 

$302,000 





$302,000 

Vehicle Replacement - #1017 2012 Ford Escape 




$40,000 


$40,000 

Vehicle Replacement - #1022 2014 Ford Interceptor 





$49,000 

$49,000 

COMMUNITY SAFETY - POLICE SERVICES 

$135,000 

$203,000 

$194,000 

$162,000 

$202,000 

$896,000 

EQUIPMENT REPLACEMENT 


$18,000 

$22,000 

$22,000 

$25,000 

$87,000 

Automatic External Defibrilators 


$18,000 




$18,000 

Bullet Proof Vest Program 



$22,000 

$22,000 

$25,000 

$69,000 

VEHICLE REPLACEMENT 

$135,000 

$185,000 

$172,000 

$140,000 

$177,000 

$809,000 

Animal Control Vehicle Replacement 


$45,000 




$45,000 

Parking Control Vehicle(s) 



$32,000 


$32,000 

$64,000 

Vehicle Replacement Program 

$135,000 

$140,000 

$140,000 

$140,000 

$145,000 

$700,000 
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Fiscal Year 2021 Budget 



Capital Improvement Plan 


CAPITAL PLAN FY2021-2025 (cont.) 



2021 

2022 

2023 

2024 

2025 Grand Total 

COUNCIL ON AGING TRANSPORTATION ENTERPRISE FUND 

$15,000 


$15,000 


$15,000 

$45,000 

VEHICLE REPLACEMENT 

$15,000 


$15,000 


$15,000 

$45,000 

Van Replacement Program 

$15,000 


$15,000 


$15,000 

$45,000 

FACILITIES 

$565,000 

$75,000 

$75,000 

$75,000 

$75,000 

$865,000 

PUBLIC BUILDING MAINTENANCE 

$565,000 

$75,000 

$75,000 

$75,000 

$75,000 

$865,000 

Building exterior repairs - Parmenter 

$100,000 





$100,000 

HVAC replacement - Dallin Library 

$25,000 





$25,000 

HVAC upgrades - Parmenter 

$100,000 





$100,000 

Roof replacement - Dallin Library 

$40,000 





$40,000 

Town Hall - Renovations 

$300,000 

$75,000 

$75,000 

$75,000 

$75,000 

$600,000 

HEALTH & HUMAN SERVICES 

$605,700 




$250,000 

$855,700 

DEPARTMENTAL PROJECT 





$250,000 

$250,000 

Veterans Park 





$250,000 

$250,000 

INFORMATION TECHNOLOGY 

$10,000 





$10,000 

Conversion of property and restaurant files to electronic format 

$10,000 





$10,000 

INFRASTRUCTURE IMPROVEMENT 

$515,000 





$515,000 

Whittemore Robbins Cottage 

$515,000 





$515,000 

PUBLIC BUILDING MAINTENANCE 

$80,700 





$80,700 

Whittemore Robbins House - Cupola and slate roof 

$80,700 





$80,700 

HUMAN RESOURCES 

$16,397 





$16,397 

INFORMATION TECHNOLOGY 

$16,397 





$16,397 

Human Resources Applicant Tracking and On-boarding 

$16,397 





$16,397 

INFORMATION TECHNOLOGY 

$620,000 

$610,000 

$620,000 

$610,000 

$610,000 

$3,070,000 

EQUIPMENT REPLACEMENT 

$10,000 


$10,000 



$20,000 

Conference Room Presentation Technology Program 

$10,000 


$10,000 



$20,000 

INFORMATION TECHNOLOGY 

$610,000 

$610,000 

$610,000 

$610,000 

$610,000 

$3,050,000 

School - Admin Computers and Peripherals 

$40,000 

$40,000 

$40,000 

$40,000 

$40,000 

$200,000 

School - Network Infrastructure 

$20,000 

$20,000 

$20,000 

$20,000 

$20,000 

$100,000 

School - Replacement Academic PC's District Wide 

$400,000 

$400,000 

$400,000 

$400,000 

$400,000 

$2,000,000 

School - Software Licensing 

$40,000 

$40,000 

$40,000 

$40,000 

$40,000 

$200,000 

Town Microcomputer Program 

$60,000 

$60,000 

$60,000 

$60,000 

$60,000 

$300,000 

Town Software Upgrades & Standardization 

$50,000 

$50,000 

$50,000 

$50,000 

$50,000 

$250,000 
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Capital Improvement Plan 


CAPITAL PLAN FY2021-2025 (cont.) 



2021 

2022 

2023 

2024 

2025 

Grand Total 

LIBRARY 

$51,698 

$54,109 

$1,210,498 

$747,298 

$12,053,524 

$14,117,127 

DEPARTMENTAL PROJECT 



$1,150,000 

$680,000 

$12,000,000 

$13,830,000 

Fox Library Building Project 




$680,000 


$680,000 

Robbins Library Renovations 



$1,150,000 


$12,000,000 

$13,150,000 

EQUIPMENT REPLACEMENT 

$51,698 

$54,109 

$60,498 

$67,298 

$53,524 

$287,127 

MLN Equipment Schedule 

$51,698 

$54,109 

$60,498 

$67,298 

$53,524 

$287,127 

PLANNING 

$375,000 

$125,000 

$125,000 

$100,000 

$100,000 

$825,000 

DEPARTMENTAL PROJECT 

$125,000 

$125,000 

$125,000 

$100,000 

$100,000 

$575,000 

Bike Rack Installation 

$25,000 

$25,000 

$25,000 



$75,000 

Townwide ADA acccessibility upgrades 

$100,000 

$100,000 

$100,000 

$100,000 

$100,000 

$500,000 

MAJOR REPAIRS 

$250,000 





$250,000 

Senior Center/Central School Renovation 

$250,000 





$250,000 

PUBLIC WORKS CEMETERY DIVISION 

$10,000 

$10,000 

$145,000 

$10,000 

$10,000 

$185,000 

DEPARTMENTAL PROJECT 

$10,000 

$10,000 

$10,000 

$10,000 

$10,000 

$50,000 

Headstone Cleaning & Repair 

$10,000 

$10,000 

$10,000 

$10,000 

$10,000 

$50,000 

EQUIPMENT REPLACEMENT 



$135,000 



$135,000 

Backhoe 



$135,000 



$135,000 

PUBLIC WORKS ENGINEERING DIVISION 

$30,000 


$25,000 

$75,000 


$130,000 

DEPARTMENTAL PROJECT 



$25,000 



$25,000 

Roadway Consulting Services 



$25,000 



$25,000 

EQUIPMENT REPLACEMENT 




$75,000 


$75,000 

Mini-Excavator 




$75,000 


$75,000 

VEHICLE REPLACEMENT 

$30,000 





$30,000 

Utility Vehicle (Engineering!) 

$30,000 





$30,000 
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CAPITAL PLAN FY2021-2025 (cont.) 






2021 

2022 

2023 

2024 

2025 

Grand Total 

PUBLIC WORKS HIGHWAY DIVISION 

$3,263,772 

$2,454,044 

$2,326,658 

$2,811,211 

$3,318,217 

$14,173,902 


EQUIPMENT REPLACEMENT 

$97,500 

$30,500 

$29,500 

$151,000 

$182,500 

$491,000 


1 Ton Dump Truck w-Plow-Sander 

$68,000 




$72,000 

$140,000 


10 Wheel Dump Truck. 




$133,000 


$133,000 


Asphalt Pavement Hot Box 





$60,000 

$60,000 


Line Striping Machine 


$13,000 




$13,000 


Sander Body 

$17,500 

$17,500 

$17,500 

$18,000 

$18,000 

$88,500 


Snow Plow Replacement 

$12,000 


$12,000 


$12,500 

$36,500 


Variable Message Board 





$20,000 

$20,000 


ROADS AND PATHS INFRASTRUCTURE 

$2,727,360 

$2,294,544 

$2,062,158 

$2,480,211 

$2,898,717 

$12,462,990 


Accessibility Improvements (Override 2019) 

$200,000 

$205,000 

$210,125 

$215,378 

$220,763 

$1,051,266 


Chapter 90 Roadway 

$750,000 

$750,000 

$750,000 

$750,000 

$750,000 

$3,750,000 


Install Sidewalk Ramps - CDBG 

$125,000 

$125,000 

$125,000 

$125,000 

$125,000 

$625,000 


Roadway Reconstruction 

$550,000 

$350,000 

$200,000 

$400,000 

$600,000 

$2,100,000 


Roadway Reconstruction Override 2011 

$487,360 

$499,544 

$512,033 

$524,833 

$537,954 

$2,561,724 


Sidewalk Ramp Installation 

$65,000 

$65,000 

$65,000 

$65,000 

$65,000 

$325,000 


Sidewalks and Curbstones 

$550,000 

$300,000 

$200,000 

$400,000 

$600,000 

$2,050,000 


VEHICLE REPLACEMENT 

$438,912 

$129,000 

$235,000 

$180,000 

$237,000 

$1,219,912 


33,000 GVW Dump Truck w-Plow 

$144,000 





$144,000 


33,000 GVW Dump Truck w-Plow (Highway 1) 


$129,000 




$129,000 


44,000 GVW, 4WD Truck w-Dump Body 





$185,000 

$185,000 


44,000 GVW, 4WD Truck w-Sander 

$184,912 



$180,000 


$364,912 


Backhoe-Loader -1.5 CY 

$110,000 





$110,000 


Street Sweeper 



$235,000 



$235,000 


Utility Truck (Highway 1) 





$52,000 

$52,000 
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CAPITAL PLAN FY2021-2025 (cont.) 



2021 

2022 

2023 

2024 

2025 

Grand Total 

PUBLIC WORKS MER 

$60,000 

$60,000 

$185,000 

$60,000 

$60,000 

$425,000 

EQUIPMENT REPLACEMENT 



$125,000 



$125,000 

Fork Lift 



$125,000 



$125,000 

INFRASTRUCTURE IMPROVEMENT 

$60,000 

$60,000 

$60,000 

$60,000 

$60,000 

$300,000 

Traffic Signal Maint & Upgrades 

$60,000 

$60,000 

$60,000 

$60,000 

$60,000 

$300,000 

PUBLIC WORKS NATURAL RESOURCES DIVISION 

$180,000 

$129,000 

$172,500 

$110,000 

$161,000 

$752,500 

EQUIPMENT REPLACEMENT 



$172,500 


$91,000 

$263,500 

Mower 60" 





$28,500 

$28,500 

Mower 80" w Wing Deck 





$62,500 

$62,500 

Mower Trailer 



$7,500 



$7,500 

Ride-On Mower 



$30,000 



$30,000 

Skid Steer 



$75,000 



$75,000 

Stump Grinder 



$60,000 



$60,000 

VEHICLE REPLACEMENT 

$180,000 

$129,000 


$110,000 

$70,000 

$489,000 

1 Ton Pickup Truck w-Dump Body 


$64,000 


$66,000 


$130,000 

3-4 Ton Pickup Truck 




$44,000 


$44,000 

Boom-Dump-Chip Truck 

$180,000 





$180,000 

Tree Chipper 


$65,000 




$65,000 

Utility Vehicles (2) 





$70,000 

$70,000 

PUBLIC WORKS WATER/SEWER DIVISION 

$2,727,000 

$2,829,000 

$2,860,000 

$3,000,000 

$2,950,000 

$14,366,000 

EQUIPMENT REPLACEMENT 

$30,000 


$110,000 

$100,000 


$240,000 

Compressor Truck 



$100,000 



$100,000 

Mini-Excavator T railer 



$10,000 



$10,000 

Pump Station Generator 




$100,000 


$100,000 

Utility Vehicle (Water/Sewer 1) 

$30,000 





$30,000 

INFRASTRUCTURE IMPROVEMENT 

$2,650,000 

$2,700,000 

$2,750,000 

$2,900,000 

$2,950,000 

$13,950,000 

Drainage Rehab - Regulatory Compliance (Ch-308) 

$250,000 

$300,000 

$350,000 

$400,000 

$450,000 

$1,750,000 

Hydrant and Valve replacement program 

$100,000 

$100,000 

$100,000 

$100,000 

$100,000 

$500,000 

Sewer System Rehabilitation 

$900,000 

$900,000 

$900,000 

$900,000 

$900,000 

$4,500,000 

Water System Rehabilitation 

$1,400,000 

$1,400,000 

$1,400,000 

$1,500,000 

$1,500,000 

$7,200,000 

VEHICLE REPLACEMENT 

$47,000 

$129,000 




$176,000 

33,000 GVW Dump Truck w-plow (Water 1) 


$129,000 




$129,000 

Utility Truck (Water/Sewer 1) 

$47,000 





$47,000 
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2021 

2022 

2023 

2024 

2025 

Grand Total 

PURCHASING 

$51,435 

$40,684 

$63,033 

$60,350 

$56,100 

$271,602 

EQUIPMENT REPLACEMENT 

$51,435 

$40,684 

$63,033 

$60,350 

$56,100 

$271,602 

Photocopier Replacement Program 

$51,435 

$40,684 

$63,033 

$60,350 

$56,100 

$271,602 

RECREATION 

$410,000 

$60,000 

$60,000 

$135,000 

$60,000 

$725,000 

PARKS PLAYGROUNDS & FIELDS 

$410,000 

$60,000 

$60,000 

$135,000 

$60,000 

$725,000 

ADA Study Implementation Program 

$50,000 

$50,000 

$50,000 

$50,000 

$50,000 

$250,000 

Feasibility Study 

$10,000 

$10,000 

$10,000 

$10,000 

$10,000 

$50,000 

Hill's Hill Project 




$75,000 


$75,000 

Reservoir Improvements Phase II Supplement 

$350,000 





$350,000 

REDEVELOPMENT BOARD 

$236,494 

$427,000 




$663,494 

INFRASTRUCTURE IMPROVEMENT 

$127,072 

$427,000 




$554,072 

Whittemore Park upgrades 

$127,072 

$427,000 




$554,072 

PUBLIC BUILDING MAINTENANCE 

$109,422 





$109,422 

Boiler replacement - Jefferson Cutter 

$25,000 





$25,000 

Interior finish upgrades - Jefferson Cutter 

$37,500 





$37,500 

Interior repairs - 23 Maple Street 

$46,922 





$46,922 

SCHOOLS 

$1,924,650 

$1,543,000 

$418,000 

$2,523,000 

$333,000 

$6,741,650 

DEPARTMENTAL PROJECT 

$135,000 

$400,000 

$100,000 

$100,000 

$100,000 

$835,000 

Bishop School Painting 

$35,000 





$35,000 

Bishop Water Penetration Prevention 


$300,000 




$300,000 

Security Updates 

$100,000 

$100,000 

$100,000 

$100,000 

$100,000 

$500,000 

EQUIPMENT REPLACEMENT 

$343,000 

$613,000 

$13,000 

$313,000 

$13,000 

$1,295,000 

Custodial Equipment 

$13,000 

$13,000 

$13,000 

$13,000 

$13,000 

$65,000 

Dallin Roof Top Units 




$300,000 


$300,000 

Hardy HVAC Roof Top Units 


$600,000 




$600,000 

Ottoson HVAC Rooftop Unit 

$300,000 





$300,000 

Ottoson Lift 

$30,000 





$30,000 
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CAPITAL PLAN FY2021-2025 (cont.) 



2021 

2022 

2023 

2024 

2025 

Grand Total 

INFRASTRUCTURE IMPROVEMENT 

$1,171,650 

$200,000 


$1,600,000 


$2,971,650 

Hardy Boiler 


$200,000 




$200,000 

Hardy Playground Supplemental 

$571,900 





$571,900 

Hardy Reroofing Phase II 




$800,000 


$800,000 

Ottoson Elevator 

$220,000 





$220,000 

Ottoson Exterior Step Work 

$50,000 





$50,000 

Ottoson Roof Replacement 




$800,000 


$800,000 

Peirce Playground Renovations 

$269,750 





$269,750 

Window Screens in Schools 

$60,000 





$60,000 

PHOTOCOPIER PROGRAM 

$120,000 

$120,000 

$120,000 

$120,000 

$120,000 

$600,000 

Photocopier Lease Program 

$120,000 

$120,000 

$120,000 

$120,000 

$120,000 

$600,000 

PUBLIC BUILDING MAINTENANCE 

$20,000 

$60,000 

$30,000 

$300,000 


$410,000 

Bishop School Roof Repair 




$300,000 


$300,000 

Energy Efficiency Projects 

$20,000 

$60,000 

$30,000 



$110,000 

STUDENT TRANSPORTATION 

$40,000 

$100,000 

$95,000 



$235,000 

Bus #101 - 53 Passenger 



$95,000 



$95,000 

Bus #108 - 53 passenger bus 


$100,000 




$100,000 

Van #105 - 8 Passenger Explorer 

$40,000 





$40,000 

VEHICLE REPLACEMENT 

$95,000 

$50,000 

$60,000 

$90,000 

$100,000 

$395,000 

Facilities Vehicle Replacement 

$50,000 

$50,000 

$60,000 

$50,000 

$50,000 

$260,000 

Van # 109 - 8 Passenger Explorer 




$40,000 


$40,000 

Van #112 - Athletics Van 

$45,000 





$45,000 

Van #113 - Food Service 





$50,000 

$50,000 
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CAPITAL PLAN FY2021-2025 (cont.) 



2021 

2022 

2023 

2024 

2025 

Grand Total 

TREASURER 

$40,000 





$40,000 

EQUIPMENT REPLACEMENT 

$40,000 





$40,000 

Multi-Space Parking Meter Replacement 

$40,000 





$40,000 

VETERANS' MEMORIAL RINK ENTERPRISE FUND 

$150,000 

$200,000 




$350,000 

DEPARTMENTAL PROJECT 

$150,000 





$150,000 

Bleacher Lift 

$150,000 





$150,000 

MAJOR REPAIRS 


$200,000 




$200,000 

Ed Burns Arena Roof Work 


$200,000 




$200,000 

Grand Total 

$11,804,146 

$9,599,837 

$8,589,689 

$11,075,859 

$20,332,841 

$61,402,372 



2021 

2022 

2023 

2024 

2025 

Grand Total 

BOND 

$3,458,650 

$2,581,000 

$1,740,000 

$3,638,000 

$12,435,000 

$23,852,650 

CASH 

$4,329,512 

$3,254,837 

$3,007,689 

$3,502,859 

$3,997,841 

$18,092,738 

OTHER 

$4,015,984 

$3,764,000 

$3,842,000 

$3,935,000 

$3,900,000 

$19,456,984 

CPA 

$587,000 

$425,000 

$525,000 

$675,000 

$2,175,000 

$4,387,000 

Grand Total 

$12,391,146 

$10,024,837 

$9,114,689 

$11,750,859 

$22,507,841 

$65,789,372 
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CAPITAL PLAN FY2021-2025 (cont.) 


Fiscal Year 

FY 2021 

FY 2022 

FY 2023 

FY 2024 

FY 2025 

Total 

Prior Non-Exempt Debt Service 

$6,426,415 

$5,574,027 

$5,187,218 

$4,804,801 

$4,258,500 

$26,250,963 

Cash 

$4,329,512 

$3,254,837 

$3,007,689 

$3,502,859 

$3,997,841 

$18,092,738 

New Non-Exempt Debt Service 

$121,864 

$1,384,798 

$2,255,749 

$2,421,209 

$3,094,614 

$9,278,234 

BAN Interest and Principal 

$25,000 

$475,000 

$0 

$28,750 

$28,750 

$557,500 

Total Non-Exempt Tax Burden 

$10,902,791 

$10,688,662 

$10,450,656 

$10,757,620 

$11,379,705 

$54,179,434 

Direct funding sources: 







Non-exempt Bond Premium (from FY2019 ) 






$0 

Rink Enterprise Funds 

($58,881) 

($61,506) 

($61,506) 

($61,506) 

($61,506) 

($304,905) 

Ambulance Revolving Fund 

($37,235) 

($97,095) 

($94,231) 

($75,367) 

($150,878) 

($454,806) 

Capital Carry Forwards 

($1,097,080) 





($1,097,080) 

Antenna Funds 

($284,027) 

($195,000) 

($195,000) 

($192,694) 

($182,009) 

($1,048,730) 

Urban Renewal Fund 

($47,344) 

($45,744) 

($44,144) 

($42,544) 

($40,944) 

($220,719) 

Recreation Enterprise Fund 

($49,000) 

($150,000) 

($100,000) 

($89,000) 

($89,000) 

($477,000) 

Asset Sale Proceeds 

($18,000) 

($750,000) 




($768,000) 

Adjustments to 5% Plan: 







Roadway Reconstruction Override 2011 

($487,361) 

($499,545) 

($512,033) 

($524,833) 

($537,954) 

($2,561,726) 

Accessibility Improvements Override 2019 

($200,000) 

($205,000) 

($210,125) 

($215,378) 

($220,763) 

($1,051,266) 

2016 and prior Bond Premium 

($260,240) 





($260,240) 

Prior Year Encumbered Debt Service 






$0 

Debt service, Town-owned Rental Properties 

($94,716) 

($8,500) 

($8,325) 

($8,150) 

($7,975) 

($127,666) 

Net Non-Exempt Plan 

$8,268,907 

$8,676,273 

$9,225,292 

$9,548,148 

$10,088,676 

$45,807,296 








Pro Forma Budget 

$166,025,777 

$175,222,559 

$183,786,734 

$192,440,419 

$201,432,690 

$918,908,179 

Budget For Plan at 5% 

$8,301,289 

$8,761,128 

$9,189,337 

$9,622,021 

$10,071,635 

$45,945,409 

Plan as % of Revenues 

4.98% 

4.95% 

5.02% 

4.96% 

5.01% 

4.98% 

Variance From Budget 

$32,381 

$84,855 

($35,956) 

$73,873 

($17,042) 

$138,113 
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